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AUDIT RECOMMENDATION STATUS REPORT

AUDIT NAME
The Office of the Child’s Representative, Performance Audit

September 2018
AUDIT NUMBER 1776P
AGENCY Judicial Branch, Office of the Child’s Representative (OCR)
DATE OF STATUS REPORT May 2019

SECTION I: SUMMARY

REC.
NUMBER

AGENCY’S

RESPONSE

ORIGINAL

IMPLEMENTATION

DATE

CURRENT

IMPLEMENTATION

STATUS

CURRENT

IMPLEMENTATION

DATE

1A Agree February 2019 Implemented

1B Agree March 2019 Implemented

1C Agree February 2019 Implemented and Ongoing

2A Agree February 2019 Implemented

2B Agree February 2019 Implemented

2C Agree February 2019 Implemented and Ongoing

2D Agree February 2019 Implemented and Ongoing

2E Agree February 2019 Implemented and Ongoing

2F Agree February 2019 Implemented and Ongoing

3A Agree January 2019 Partially Implemented June 2019

3B Agree June 2019 Partially Implemented July 2019

3C Agree January 2019 No Longer Applicable

3D Agree November 2018 Implemented

4A Agree February 2019 Implemented and Ongoing

4B Agree February 2019 Partially Implemented September 2019

4C Agree February 2019 Implemented

4D Agree February 2019 Implemented

4E Agree April 2019 Implemented

4F Agree July 2018 Partially Implemented September 2019

5A Agree February 2019 Implemented and Ongoing

5B Agree February 2019 Implemented

5C Agree February 2019 Implemented

5D Agree February 2019 Implemented

5E Agree February 2019 Implemented
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SECTION II: NARRATIVE DETAIL

RECOMMENDATION 1A
The Office of the Child’s Representative (OCR) should improve its attorney selection processes by:
Working with the Chief Justice to determine the intent of the requirement in the Directive for proof of
continuing education, and aligning the application instructions and webinar with the intent of the
Directive.

CURRENT IMPLEMENTATION STATUS Implemented

AGENCY UPDATE

Ew#tevx#sj#mxw#erryep#zivmjmgexmsrw#tvsgiww/#SGV#rs{#viuymviw#iegl#exxsvri}#xs#wyfqmx#e#jsvq#mhirxmj}mrk#{lmgl#

gsrxmrymrk# pikep#ihygexmsr#gvihmxw#sv#gsyvwiw# +GPIw,# xli#exxsvri}#lew#exxirhih#xs#gsqtp}#{mxl#Glmij# Nywxmgi#

Hmvigxmzi# +GNH,#370391#SGV#jspps{w#yt#{mxl#exxsvri}w#{ls#lezi#rsx#}ix#givxmjmih#gsqtpixmsr#sj# xli#43#SGV0

ettvszih#GPIw#xs#irwyvi#iegl#exxsvri}#lew#gsqtpixih#xli#viuymvih#xvemrmrk#tvmsv#xs#irh#sj#xli#jmwgep#}iev1#SGV#

lew# mrwxmxyxih# xlmw#tvegxmgi# jsv#J]#534=# +ettpmgefpi# xs#J]#5353#gsrxvegxw2tmgoyt# pmwxw,#erh#rsxmjmih# xli#Glmij#

Nywxmgi#sj#xlmw#tvsgihyvi1#SGV�w#ettpmgexmsr#mrwxvygxmsrw/#qexivmepw/#erh#tvsgiwwiw#lezi#fiir#vizmwih#xs#gsqtp}#

{mxl#xlmw#viuymviqirx1#

RECOMMENDATION 1B
The OCR should improve its attorney selection processes by: Revising contracts to reflect OCR’s
practices regarding requiring attorneys to provide proof of professional liability insurance and
establishing a process for ensuring that contract attorneys have
current insurance.

CURRENT IMPLEMENTATION STATUS Implemented

AGENCY UPDATE

Xli# SGV# vizmwih# mxw# tspmgmiw# erh# gsrxvegx# tvszmwmsr# vikevhmrk# qeptvegxmgi# mrwyvergi1# Hyvmrk# xli# gsrxvegx#

viri{ep2zivmjmgexmsrw# tvsgiww/# epp# exxsvri}w# rs{# qywx# wyfqmx# hsgyqirxexmsr# +i1k1/# higpevexmsrw# teki/#

givxmjmgexi#sj#mrwyvergi,#sj#gyvvirx#qeptvegxmgi#mrwyvergi#gsziveki#erryepp}#erh#qywx#zivmj}#mr#{vmxmrk#xli}#lezi#

qemrxemrih#erh#{mpp#qemrxemr#mrwyvergi#xlvsyklsyx#xlimv#gsrxvegx#tivmsh1##Mj#er#exxsvri}#gerrsx#tvszmhi#tvssj#

sj#mrwyvergi#erh#givxmj}#xlex#w2li#{mpp#qemrxemr#mrwyvergi#xlvsyklsyx#xli#xivq#sj#xli#gsrxvegx/#SGV#{mpp#viqszi#

xli#exxsvri}�w#reqi#jvsq#xli#tmgoyt#pmwx#erh#viewwmkr#xli#exxsvri}�w#stir#ettsmrxqirxw#yrpiww#i|xvesvhmrev}#

gmvgyqwxergiw#viuymvi#srksmrk#vitviwirxexmsr?#SGV#{mpp#eqirh#mxw#gsrxvegx#jsv#wygl#exxsvri}w#xs#ipmqmrexi#xli#

viuymviqirx#erh#hsgyqirx#xli#viewsrw#jsv#xli#i|gitxmsr1##Xli#SGV#J]#534=053#gsrxvegxw#viuymvi#exxsvri}w#xs#

qemrxemr#mrwyvergi#erh#rsxmj}#xli#SGV#sj#er}#petwi#mr#gsziveki1##

RECOMMENDATION 1C
The OCR should improve its attorney selection processes by: Improving written policies and procedures
that outline the evaluation process and related documentation that should be generated and maintained
related to all applications, including the evaluation of each applicant and the reasons why each
applicant was denied or approved for a contract. This should also include working with the Attorney
General to develop a process to provide denied applicants with feedback that OCR can legally provide
them about the denial, if they request it.

CURRENT IMPLEMENTATION STATUS Implemented and Ongoing
#
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AGENCY UPDATE

Jsv#J]#534=/#xli#SGV#lew#mqtvszih#mxw#Ettpmgexmsrw/#Izepyexmsr/#)#Zivmjmgexmsrw#Tspmgmiw#erh#Tvsgihyviw#qeryep#

+�Ettpmgexmsrw#qeryep�,#f}#gpievp}#syxpmrmrk# xli#izepyexmsr#tvsgiwwiw#erh# viuymvih#hsgyqirxexmsr# jsv#iegl#

ettpmgerx/#mrgpyhmrk#xli#viewsrw#{l}#iegl#ettpmgerx#{ew#hirmih#sv#e{evhih#e#gsrxvegx1##Xli#Ettpmgexmsrw#qeryep#

wtigmjmiw#tvsgihyviw#jsv#fsxl#e{evhmrk#erh#rsx#e{evhmrk#e#gsrxvegx1#Xli#SGV#{svoih#{mxl#xli#Exxsvri}#Kirivep#

xs#vijmri#mxw#tvsgiww#erh#pixxiv#jsv#hirmih#ettpmgerxw1##Xli#pixxiv#wxexiw#xlex#xli#ettpmgerx#qe}#gsrxegx#xli#SGV#

xs#pievr#ls{#xs#figsqi#e#wyggiwwjyp#ettpmgerx#mr#xli#jyxyvi1

RECOMMENDATION 2A
The OCR should improve its policies and processes for evaluating, overseeing, and managing contract
attorney performance by implementing written policies and procedures that: Improve consistency of
attorney evaluations by using similar information, including conducting at least the minimum number
of observations per contract attorney.
CURRENT IMPLEMENTATION STATUS Implemented

AGENCY UPDATE

Xli#SGV#lew#eqirhih#mxw#Ettpmgexmsrw#qeryep#xs#mrgviewi#gsrwmwxirg}#mr#epp#ewtigxw#sj#exxsvri}#izepyexmsrw/#

zivmjmgexmsrw#erh#ettpmgexmsrw#tvsgiwwiw1#Xli#Ettpmgexmsrw#qeryep#viuymviw#qsvi#gsrwmwxirx#vizmi{#erh#vmksvsyw#

hsgyqirxexmsr#jsv#er}#i|gitxmsrw#xs#er}#mrjsvqexmsr#wsyvgi/#tspmg}/#sv#tvsgihyvi1#Xli#SGV#viqemrw#gsqqmxxih#

xs# xli# xlvii0sfwivzexmsr# qmrmqyq# jsv# viri{mrk# exxsvri}w# {liriziv# tswwmfpi# erh# lew# jyvxliv# gpevmjmih#

tvsgihyviw# erh#hsgyqirxexmsr# jsv#i|gitxmsrw# xs# xli#qmrmqyq1# #Er#i|eqtpi#sj# er#i|gitxmsr#{syph#fi#er#

exxsvri}#sr#i|xirhih#qihmgep#piezi#hyvmrk#xli#sfwivzexmsr#xmqi#tivmsh1

RECOMMENDATION 2B
The OCR should improve its policies and processes for evaluating, overseeing, and managing contract
attorney performance by implementing written policies and procedures that: Ensure information that
OCR considers important in evaluating and overseeing attorneys’ performance, such as data from
reference interviews and activity reports, are obtained and reviewed periodically, rather than only once
every 3 years. This includes using the activity reports to monitor caseloads and establish a caseload
limit to recommend to the Chief Justice, as required by statute.
CURRENT IMPLEMENTATION STATUS Implemented

AGENCY UPDATE

Xli#Ettpmgexmsrw#qeryep#rs{#jsvqepm~iw#SGV�w#ywi#sj#iegl#hexe#wsyvgi#mx#kexlivw#sr#er#erryep#fewmw#jsv#fsxl#

viri{mrk#exxsvri}#gsrxvegxw#+iziv}#xlvii#}ievw,#erh#zivmj}mrk#exxsvri}#gsqtpmergi#+erryepp},1##Xli#vizmwmsrw#

jsvqepm~i#erryep#vizmi{#sj#qypxmtpi#mrjsvqexmsr#wsyvgiw#mrgpyhmrk#xli#630he}#zmwmx#vitsvx/#hmwxvmgx#zmwmx#erep}wmw/#

egxmzmx}#vitsvx/#glmph#gsyrx#vitsvx/#wxeoilsphiv#wyvzi}/#erh#hmwgmtpmrev}#lmwxsv}/#{lmpi#tviwivzmrk#xli#xvmerryep#

mr0hitxl# vizmi{# sj# uyepmxexmzi# mrjsvqexmsr# wsyvgiw/# wygl# ew# vijivirgi# mrxivzmi{w# erh# gsyvx# sfwivzexmsrw1#

Ehhmxmsrepp}/# xli#SGV�w# vizmwih#Ehqmrmwxvexmzi#erh#Szivwmklx#Tspmgmiw# +�Ehqmrmwxvexmzi#Tspmgmiw�,# mqtpiqirxw#

uyevxivp}#ywi#sj#xli#glmph#gsyrx#erh#630he}#zmwmx#vitsvxw#erh#syxpmriw#sxliv#srksmrk#szivwmklx#egxmzmxmiw/#wygl#ew#

er#eki#vitsvx#+m1i1/#gewiw#{livi#xli#glmph#lew#i|giihih#lmw2liv#wxexyxsv}#epps{ih#eki,1##Xli#Glmij#Nywxmgi#lew#

tvsqypkexih#e#jypp0xmqi#gewi#get#sj#433#glmphvir/#erh#xli#SGV#mw#qsrmxsvmrk#gewipseh#xlvsykl#vitsvxw#erh#xeomrk#

egxmsrw#xs#vihygi#exxsvri}w�#gewipsehw#{lir#mrhmgexih1
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RECOMMENDATION 2C
The OCR should improve its policies and processes for evaluating, overseeing, and managing contract
attorney performance by implementing written policies and procedures that: Establish benchmarks to
evaluate quantitative aspects of contract attorney performance, such as identifying noncompliance
rates with specific requirements that will trigger corrective action by OCR.

CURRENT IMPLEMENTATION STATUS Implemented and Ongoing

AGENCY UPDATE

Xli# SGV�w# Ettpmgexmsrw# qeryep# mrgpyhiw# e# hiwgvmtxmsr# sj# xli# tyvtswiw# erh# pmqmxexmsrw# sj# iegl# wsyvgi# sj#

uyerxmxexmzi#mrjsvqexmsr1##Ettirhm|#E#xs#xli#qeryep#syxpmriw#firglqevow#jsv#jspps{0yt#jsv#iegl#uyerxmxexmzi#

wsyvgi#sj#mrjsvqexmsr/#jegxsvw#jsv#SGV�w#gsrwmhivexmsr#mr#hixivqmrmrk#gsrxvegx#egxmsrw/#erh#tswwmfpi#gsrxvegx#

erh# szivwmklx# sv# gsvvigxmzi# egxmsrw1# Xli# Ettpmgexmsrw# qeryep# mrwxmxyxiw# e# jsvqepm~ih# tvsgiww# xs# tvsqsxi#

gsrwmwxirx#higmwmsr0qeomrk/# mrgpyhmrk#e#�Nyvmwhmgxmsrep#Riihw#Qiixmrk#5�# xs#hmwgyww#epp#exxsvri}w# jpekkih#jsv#

tsxirxmep#egxmsr#erh#viuymviqirxw#jsv#I|igyxmzi#Hmvigxsv#ettvszep1

RECOMMENDATION 2D
The OCR should improve its policies and processes for evaluating, overseeing, and managing contract
attorney performance by implementing written policies and procedures that: Establish guidance to
evaluate qualitative aspects of attorney performance. This could include guidelines for how staff should
weigh feedback from families and court officials, the results of in-court observations, and complaint
investigations in evaluating an attorney’s overall performance.

CURRENT IMPLEMENTATION STATUS Implemented and Ongoing

AGENCY UPDATE

Xli#firglqevow#erh#tvsgiwwiw#i|tpemrih#mr#SGV�w#viwtsrwi#xs#5G#epws#ettp}#xs#uyepmxexmzi#mrjsvqexmsr#wsyvgiw/#

mrgpyhmrk# wxeoilsphiv# jiihfego/# gsyvx# sfwivzexmsrw/# erh# gewi# vijivirgi# mrxivzmi{w1# # Ehhmxmsrepp}/# SGV�w#

Ehqmrmwxvexmzi# Tspmgmiw# mrwxmxyxiw# tvsgihyviw# jsv# hsgyqirxmrk# mrjsvqexmsr# efsyx# mwwyiw# mhirxmjmih# xlvsykl#

gsqtpemrxw#erh#SGV�w#srksmrk#szivwmklx#egxmzmxmiw#mr#SGV�w#Exxsvri}w#Hexefewi#xs#irwyvi#gsrwmhivexmsr#sj#xlswi#

mwwyiw#hyvmrk#SGV�w#erryep#zivmjmgexmsrw2xvmerryep#ettpmgexmsrw#tvsgiww1#Xli#Ettpmgexmsrw#qeryep#Ettirhm|#E#

iwxefpmwliw#firglqevow#xs#mrjsvq#SGV�w#erryep#vizmi{#sj#xlmw#mrjsvqexmsr1

RECOMMENDATION 2E
The OCR should improve its policies and processes for evaluating, overseeing, and managing contract
attorney performance by implementing written policies and procedures that: Establish guidance for
using the information it collects to address performance issues in a timely manner, such as guidelines
for the types of remedial actions that are appropriate for different types and degrees of performance or
compliance problems.

CURRENT IMPLEMENTATION STATUS Implemented and Ongoing

AGENCY UPDATE

Xli# higmwmsr0qeomrk# tvsgiww# syxpmrih# mr# xli# Ettpmgexmsrw# qeryep# Ettirhm|# E# ettpmiw# xs# fsxl# SGV�w#

erryep2xvmerryep# tvsgiwwiw# erh# xs# er}# mwwyiw# mhirxmjmih# xlvsyklsyx# xli# }iev# f}# SGV�w# srksmrk# szivwmklx#

egxmzmxmiw/#mrgpyhmrk#mxw#gsqtpemrx#mrziwxmkexmsrw1#Ehhmxmsrepp}/#SGV�w#Ehqmrmwxvexmzi#Tspmgmiw#syxpmriw#e#tvsgihyvi#

jsv#jsvqep#hsgyqirxexmsr#sj#er}#egxmsr#mr#xli#Exxsvri}w#Hexefewi#xs#irwyvi#srksmrk#vizmi{#erh#ewwiwwqirx#sj#

egxmsrw#xeoir1
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RECOMMENDATION 2F
The OCR should improve its policies and processes for evaluating, overseeing, and managing contract
attorney performance by implementing written policies and procedures that: Establish requirements for
maintaining documentation of the performance evaluation process and how the evaluation supports
OCR’s decisions, such as contract renewals.

CURRENT IMPLEMENTATION STATUS Implemented and Ongoing

AGENCY UPDATE

SGV�w#Ettpmgexmsrw#qeryep#rs{#gsrxemrw#e#wtigmjmg#wigxmsr#syxpmrmrk#epp#hsgyqirxexmsr#viuymviqirxw/#mrgpyhmrk#

mxw#vizmi{#sj#iegl#mrjsvqexmsr#wsyvgi#erh#xli#viewsrw#jsv#mxw#gsrxvegxmrk#higmwmsrw1##Xli#qeryep#epws#iwxefpmwliw#

e#tvsgiww#jsv#irwyvmrk#gsqtpixmsr#sj#epp#hsgyqirxexmsr#viuymviqirxw1##Epp#wxejj#exxsvri}w#erh#xli#Mrjsvqexmsr#

W}wxiqw#Qerekiv#+xiglrmgep#pieh,#lezi#fiir#xvemrih#sr#xli#Ettpmgexmsrw#qeryep#jsv#wyggiwwjyp#mqtpiqirxexmsr#

fikmrrmrk#mr#xli#J]#534=#ettpmgexmsrw#g}gpi1

RECOMMENDATION 3A
The OCR should fulfill its statutory role related to Court Appointed Special Advocate (CASA) programs
in Colorado by: Executing a contract with a nonprofit entity to coordinate and support CASA activities
and processes to oversee the contract. OCR should follow its procurement policies in selecting a
contractor. The contract should reflect the amount of state funds provided to the contractor and the
expected activities and deliverables.

CURRENT

IMPLEMENTATION STATUS

Partially
Implemented

CURRENT

IMPLEMENTATION DATE June 2019

AGENCY UPDATE

Xli#SGV#wipigxih#Gspsvehs#GEWE#ew# xli#gsrxvegx#irxmx}# jsv#J]#534=# mr#eggsvhergi#{mxl#SGV�w#tvsgyviqirx#

tspmgmiw1#Xli#SGV#lew#hvejxih#e#vixvsegxmzi#gsrxvegx#jsv#J]#534=1##Xli#SGV#vigirxp}#vigimzih#Exxsvri}#Kirivep#

ettvszep#sj#xlmw#gsrxvegx#erh#lew#jsv{evhih#mx#xs#GEWE#jsv#wmkrexyvi1##Mr#ehhmxmsr/#xli#SGV#tyvwyih#pikmwpexmzi#

glerki#erh#xli#tewweki#sj#Lsywi#Fmpp#4=045<5#lew#gpevmjmih#xli#vspi#erh#szivwmklx#viwtsrwmfmpmxmiw#sj#xli#SGV#

{mxl#vikevh#xs#GEWE1##Xli#gsrxvegx#jsv#J]#5353#lew#fiir#wyfqmxxih#xs#Gspsvehs#GEWE1##Xlex#gsrxvegx#mw#fimrk#

i|igyxih# mr# Nyri# 534=# erh# vijpigxw# xli# eqsyrx# sj# wxexi# jyrhw# tvszmhih# ew# {ipp# ew# i|tigxih# egxmzmxmiw# erh#

hipmzivefpiw#mr#eggsvhergi#{mxl#xli#ri{#pe{1##Rs#jyrhw#{mpp#fi#hmwxvmfyxih#yrxmp#xli#gsrxvegx#mw#jypp}#i|igyxih1

RECOMMENDATION 3B
The OCR should fulfill its statutory role related to CASA programs in Colorado by: Implementing a
process to allocate state funds to local CASA programs, with the recommendation of the contractor.

CURRENT

IMPLEMENTATION STATUS

Partially
Implemented

CURRENT

IMPLEMENTATION DATE July 2019

AGENCY UPDATE

[mxl#xli#tewweki#sj#Lsywi#Fmpp#4=045<5/#xli#SGV#{mpp#rsx#hmvigxp}#eppsgexi#jyrhw#xs#psgep#GEWE#tvskveqw#fyx#{mpp#

szivwii#xli#hmwxvmfyxmsr#sj#jyrhw#xs#psgep#tvskveqw#mr#eggsvhergi#{mxl#xli#eppsgexmsr#jsvqype#iwxefpmwlih#f}#

GEWE1# #Xli#SGV# mw# mr# xli#tvsgiww#sj#hizipstmrk#tvsgihyviw# xs# jypp}# mqtpiqirx#epp# viuymviqirxw#sj# xli#ri{#

pikmwpexmsr1##
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RECOMMENDATION 3C
The OCR should fulfill its statutory role related to CASA programs in Colorado by: Implementing a
means of enhancing non-public funding for CASA programs.

CURRENT IMPLEMENTATION STATUS No Longer Applicable

AGENCY UPDATE

[mxl#xli#tewweki#sj#Lsywi#Fmpp#4=045<5/#xli#SGV#mw#rs#psrkiv#viuymvih#xs#irlergi#rsr0tyfpmg#jyrhmrk#jsv#GEWE#

tvskveqw1##

RECOMMENDATION 3D
The OCR should fulfill its statutory role related to CASA programs in Colorado by: Implementing
written conflict-of-interest policies that address potential employee conflicts other than those arising
from court cases. This should include policies that prevent any OCR staff from participating in activities
that create conflicts with their duties to the State, such as participating on the board of an entity that
receives state funds through OCR.

CURRENT IMPLEMENTATION STATUS Implemented

AGENCY UPDATE

Xli#I|igyxmzi#Hmvigxsv#sj#SGV#viwmkrih#jvsq#xli#GEWE#Fsevh#mr#534<1#Xli#SGV#ythexih#mxw#Iqtps}ii#Lerhfsso#

erh#Tivwsrrip#Vypiw#+�Iqtps}ii#Lerhfsso�,#xs#irlergi#mxw#gsrjpmgx#sj#mrxiviwx#tspmgmiw#erh#tvsgiwwiw#xs#ehhviww#

iqtps}iiw#wivzmrk#sr#fsevhw1

RECOMMENDATION 4A
The OCR should improve its controls over contract attorney billings and payments by: Implementing
written policies that identify which OCR staff positions are responsible for review and approval of bills,
specify that reviewers should verify compliance with all applicable policies and directives, and require
staff to document their reviews and that amounts approved comply with OCR’s requirements.
CURRENT IMPLEMENTATION STATUS Implemented and Ongoing

AGENCY UPDATE

Xli#SGV#lew#vizmwih#mxw#Ehqmrmwxvexmzi#Tspmgmiw#xs#viuymvi#qypxmtpi#pizipw#sj#vizmi{#erh#ettvszep#sj#exxsvri}#

fmppw1##Xliwi#tspmgmiw#iwxefpmwl#tvsxsgspw#xs#zivmj}#gsqtpmergi#{mxl#SGV�w#Fmppmrk#Tspmgmiw#erh#Tvsgihyviw/#wygl#ew#

vizmi{mrk#jpekkih#he}w#{mxl#45#sv#qsvi#lsyvw#sj#fmppmrk/#erh#xli}#epws#wtigmj}#viuymviqirxw#jsv#hsgyqirxexmsr#

sj#vizmi{#erh#ettvszep1

RECOMMENDATION 4B
The OCR should improve its controls over contract attorney billings and payments by: Expanding
monitoring by implementing policies to conduct periodic, risk-based reviews of documentation
substantiating attorney bills, including verifying case numbers, and recover payments made in error.

CURRENT

IMPLEMENTATION STATUS

Partially
Implemented

CURRENT

IMPLEMENTATION DATE September 2019

AGENCY UPDATE

Xli# SGV�w# vizmwih# Ehqmrmwxvexmzi# Tspmgmiw# syxpmriw# irlergih# tvsgihyviw# erh# xmqijveqiw# jsv# i|terhmrk#

qsrmxsvmrk#sj# exxsvri}#fmppmrk/# mrgpyhmrk#tivmshmg# vmwo0fewih# vizmi{w# xs# wyfwxerxmexi# exxsvri}#fmppw1# # Xli#SGV#
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gsrxmryiw#xs#hizipst#erh#jmrepm~i#vitsvxw#xevkixmrk#lmkl0vmwo#egxmzmxmiw1# #Xli#SGV#{mpp#fikmr#vmwo0fewih#vizmi{w#

{mxl#xli#J]#534=#jsyvxl#uyevxiv#hexe1#Xli#SGV#irlergih#mxw#Gewi#Qerekiqirx#erh#Fmppmrk#W}wxiq#+�GEVIW�,#xs#

epps{#gsppigxmsr#sj#gvihmxw#jsv#te}qirxw#qehi#mr#ivvsv1##Xli#SGV#lew#vigszivih#ivvsrisyw#te}qirxw#mhirxmjmih#

mr#xli#eyhmx#tvsgiww#erh#lew#vigszivih#szivte}qirxw# mr#J]#534=#erh#gsrxmryiw#xs#hs#ws1# #Xli#x{s#tswmxmsrw#

ettvszih#mr#xli#SGV�w#J]#5353#fyhkix#{mpp#wyttsvx#mqtpiqirxexmsr#f}#vyrrmrk#erh#erep}~mrk#vitsvxw/#irkekmrk#

mr#jspps{#yt#{mxl#exxsvri}w/#erh#vizmi{mrk#yrhivp}mrk#hsgyqirxexmsr1#

RECOMMENDATION 4C
The OCR should improve its controls over contract attorney billings and payments by: Updating policies
to reflect the Chief Justice Directive and practices that OCR intends staff to follow, including those
related to parking expenses, billing deadlines, excess fee requests for approval, paying expert witnesses,
and requiring that approvals and exceptions to the
policy to be documented.

CURRENT IMPLEMENTATION STATUS Implemented

AGENCY UPDATE

Xli#SGV#lew# ythexih# mxw#Fmppmrk# Tspmgmiw# erh# Tvsgihyviw# xs# gpevmj}# mxiqw# mrgpyhmrk/# fyx# rsx# pmqmxih# xs/# xvezip#

i|tirwiw# +mrgpyhmrk#ipmqmrexmrk# xli#tvslmfmxmsr#sj#tevomrk#i|tirwiw,/#fmppmrk#hiehpmriw/# viuyiwxw#sj#ehhmxmsrep#

jyrhw#erh#te}qirx#sj#i|tivx#{mxriwwiw1# #Xliwi#vizmwmsrw#ipmqmrexi# xli#tvmsv# mrgsrwmwxirg}#vikevhmrk#tevomrk#

i|tirwiw1# #Xli#SGV#lswxih#e#{ifmrev#xs#lmklpmklx#xli#ythexih#tvsgihyviw# mr#Higiqfiv#534<1# #Xli#SGV#lew#

vizmwih# mxw#Ehqmrmwxvexmzi#Tspmgmiw# xs#syxpmri# mqtvszih# gsrxvspw#sziv# exxsvri}#fmppmrk# ew#{ipp# ew# e#tvsgiww# jsv#

ettvszmrk# erh# hsgyqirxmrk# i|gitxmsrw# mr# GEVIW1# # Ehhmxmsrepp}/# xli# Ehqmrmwxvexmzi# Tspmgmiw# hijmri# wxejj#

viwtsrwmfmpmxmiw#jsv#gsrwmwxirx#hsgyqirxexmsr1###

RECOMMENDATION 4D
The OCR should improve its controls over contract attorney billings and payments by: Implementing
written policies that establish separation of duties between the approval and payment of bills, which
ensure timely payment of bills, and establish a process for a documented approval if OCR continues to
allow the payment of bills submitted late.

CURRENT IMPLEMENTATION STATUS Implemented

AGENCY UPDATE

Xli#SGV�w#vizmwih#exxsvri}#fmppmrk#erh#te}qirx#tvsgiww/#mqtpiqirxih#mr#J]#534=/#mqtvsziw#SGV�w#gsrxvspw#erh#

iwxefpmwliw#xli#witevexmsr#fix{iir#ettvszep#erh#te}qirx#sj#fmppw1# #Epp#exxsvri}# mrzsmgiw#viuymvi#x{s#pizipw#sj#

ettvszep#tvmsv#xs#te}qirx#�#SGV#Fmppmrk#Qerekiv#erh#SGV#Jmrergi2Eggsyrxmrk1##Xli#weqi#SGV#iqtps}ii#qe}#

rsx#ettp}#fsxl#pizipw#sj#ettvszep1###Xlmw#witevexmsr#sj#hyxmiw#mw#jyvxliv#irjsvgih#f}#gsrxvspw#tvskveqqih#mr#GEVIW1#

Xli#ri{#tvsgiww#viuymviw#gsrxvegx#exxsvri}w#xs#wyfqmx#qsrxlp}#mrzsmgiw/#erh#er}#i|gitxmsr#xs#xli#fmppmrk#mrzsmgi#

hiehpmri# rs{# viuymviw# ettvszep# f}# xli# I|igyxmzi# Hmvigxsv1# Xli# ettvszep# erh# hsgyqirxexmsr# tvsgiww# mw# rs{#

mrgsvtsvexih#mrxs#GEVIW1##

RECOMMENDATION 4E
The OCR should improve its controls over contract attorney billings and payments by: Centralizing
attorney billing policies and guidance in a single document.

CURRENT IMPLEMENTATION STATUS Implemented
# #



8

AGENCY UPDATE

Xli#SGV#ythexih# mxw#Fmppmrk#Tspmgmiw#erh#Tvsgihyviw# mr#Higiqfiv#534<1# #Xliwi#tspmgmiw#{ivi#hmwxvmfyxih#xs#epp#

gsrxvegx#exxsvri}w#erh#evi#epws#ezempefpi#sr#xli#SGV#{ifwmxi1##E#{ifmrev#{ew#epws#gsrhygxih#mr#Higiqfiv#534<#

xs#xvemr#SGV#gsrxvegx#exxsvri}w1##

RECOMMENDATION 4F
The OCR should improve its controls over contract attorney billings and payments by: Ensuring that edits
are implemented in the new CARES system to flag or prohibit noncompliant bills.

CURRENT

IMPLEMENTATION STATUS

Partially
Implemented

CURRENT

IMPLEMENTATION DATE September 2019

AGENCY UPDATE

Xli#GEVIW#w}wxiq#mrgpyhiw#jpekw#jsv#ywivw#fmppmrk#x{ipzi#sv#qsvi#lsyvw#tiv#he}1##Xli#SGV#gsrxmryiw#xs#hizipst#

vitsvxw#xs#jpek#rsrgsqtpmerx#egxmzmxmiw/#mrgpyhmrk#tevepikepw#erh#wsgmep#{svoivw#fmppmrk#jsv#gsyvx/#tsxirxmep#hytpmgexi#

fmppmrk/#wxexyxsv}#eki#pmqmx/#erh#xmqi#epps{ih#xs#stir#erh#gpswi#gewiw#mr#GEVIW1##Xliwi#vitsvxw#lezi#fiir#gviexih/#

ve{#hexe#lew#fiir#gsppigxih/#erh#xli#SGV#mw#mr#xli#tvsgiww#sj#xiwxmrk#erh#jmrepm~mrk#jsv#wyggiwwjyp#vizmi{#sj#J]#

534=#jsyvxl#uyevxiv#hexe#mr#Witxiqfiv1#

RECOMMENDATION 5A
The OCR should improve its controls over procurement card purchases by: Improving its policies and
procedures to cover the use of procurement cards, including, but not limited to, describing the types of
purchases that staff are authorized to make with the cards, identifying the staff positions that need cards,
and outlining the documentation needed to support that purchases are reasonable and necessary.

CURRENT IMPLEMENTATION STATUS Implemented and Ongoing

AGENCY UPDATE

Xli#SGV#lew#ythexih#mxw#Ehqmrmwxvexmzi#Tspmgmiw#erh#gpevmjmih#xli#tvsgihyviw#gszivmrk#xli#ywi#sj#tvsgyviqirx#

gevhw#erh#hsgyqirxexmsr#viuymvih#xs#wyttsvx#tyvglewiw1##Xli#SGV#lew#vihygih#xli#ryqfiv#sj#wxejj#eyxlsvm~ih#

xs#lezi#e#gvihmx#gevh#xs#wizir#iqtps}iiw#erh#lew# ps{ivih#xli#qsrxlp}#gvihmx# pmqmxw# jsv#i|mwxmrk#gevhlsphivw1##

Xliwi#pmqmxw#{mpp#fi#vizmi{ih#erryepp}#erh#ehnywxih#ew#rigiwwev}1

RECOMMENDATION 5B
The OCR should improve its controls over procurement card purchases by: Enforcing existing policy by
ensuring that staff obtain supervisory approval for travel and do not exceed per diem rates.

CURRENT IMPLEMENTATION STATUS Implemented

AGENCY UPDATE

Xli#SGV#lew#vizmwih#mxw#Ehqmrmwxvexmzi#Tspmgmiw#xs#viuymvi#wytivzmwsv#vizmi{#sj#tyvglewiw#erh#ettvszep#sj#rsr0

vsyxmri# xvezip1# Xli# xvezip# tspmgmiw# viuymvi# gsqtpmergi# {mxl# vexiw# iwxefpmwlih# f}# xli# Kirivep# Wivzmgiw#

Ehqmrmwxvexmsr# +KWE,#sv#hsgyqirxih#ettvszep#sj#i|gitxmsrw1# #Gvihmx#gevh#tyvglewiw#qywx#ehlivi#xs#epp#sxliv#

vipizerx# tvszmwmsrw# mr# xliwi# tspmgmiw# erh# tvsgihyviw/# mrgpyhmrk# xli# viuymviqirx# xlex# tyvglewiw# qywx# fi# jsv#

viewsrefpi#erh#rigiwwev}#i|tirhmxyviw#sj#xli#SGV1#
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RECOMMENDATION 5C
The OCR should improve its controls over procurement card purchases by: Implementing a written policy
for cardholders’ supervisors to review their subordinates’ procurement card statements to ensure
reasonableness of purchases and compliance with policy, and for a Child’s Representative Board member
to review the Executive Director’s card statements to approve payment.

CURRENT IMPLEMENTATION STATUS Implemented

AGENCY UPDATE

Xli#SGV�w#vizmwih#Ehqmrmwxvexmzi#Tspmgmiw#viuymvi#wytivzmwsvw#xs#vizmi{#iegl#wyfsvhmrexi�w#qsrxlp}#gvihmx#gevh#

glevkiw#jsv#viewsrefpiriww#erh#gsqtpmergi#{mxl#SGV�w#gvihmx#gevh#tspmgmiw1##E#qiqfiv#sj#SGV�w#Fsevh#sj#Hmvigxsvw#

vizmi{w#xli#I|igyxmzi#Hmvigxsv�w#qsrxlp}#gvihmx#gevh#wxexiqirx#jsv#viewsrefpiriww#erh#gsqtpmergi#{mxl#SGV�w#

gvihmx# gevh# tspmgmiw1# Wygl# vizmi{# wlepp# fi# hsgyqirxih# f}# wmkrmrk# sv# mrmxmepmrk# xli# gvihmx# gevh# wxexiqirx/# sv#

tvszmhmrk#sxliv#viewsrefpi#hsgyqirxexmsr#mrhmgexmrk#ettvszep1#

RECOMMENDATION 5D
The OCR should improve its controls over procurement card purchases by: Establishing mechanisms to
avoid paying state sales taxes on purchases.

CURRENT IMPLEMENTATION STATUS Implemented

AGENCY UPDATE

Xli#SGV�w#vizmwih#Ehqmrmwxvexmzi#Tspmgmiw#viuymvi#wxejj#xs#tvsegxmzip}#wiio#viqszep#sj#xe|iw#ex#xli#xmqi#sj#tyvglewi#

erh#xs#hsgyqirx#er}#viewsrw#{l}#xli}#{ivi#yrefpi#xs#hs#ws1# #Ehhmxmsrepp}/# xli#tspmgmiw#viuymvi#SGV#wxejj# xs#

exxiqtx#xs#viqszi#xe|iw#ejxiv#xli#tyvglewi#mj#tswwmfpi1#

RECOMMENDATION 5E
The OCR should improve its controls over procurement card purchases by: Establishing processes to
ensure that staff are trained on and comply with the revised policy and procedures that are implemented
in PARTS A through D.##

CURRENT IMPLEMENTATION STATUS Implemented

AGENCY UPDATE

Xli#SGV#vizmwih#mxw#gvihmx#gevh#tspmgmiw#mrgpyhih#mr#xli#Ehqmrmwxvexmzi#Tspmgmiw#erh#gsrhygxih#e#xvemrmrk#sj#epp#wxejj#

mr#Etvmp#534=/#lmklpmklxmrk#glerkiw#erh#viuymviqirxw#xs#irwyvi#gsqtpmergi1##Srksmrk#xvemrmrk#{mpp#fi#tvszmhih#ew#

rigiwwev}1


