REPORT OF

THE

STATE AUDITOR

State Fleet Management/Colorado
State Patrol
Review of the Joint Report

Performance Audit
April, 2001




LEGISLATIVE AUDIT COMMITTEE
2001 MEMBERS

Representative Fran Coleman
Chairman

Senator Jack Taylor
Vice-Chairman

Senator Norma Anderson
Representative Glenn Scott
Senator Stephanie Takis
Senator Ron Tupa
Representative Val Vigil
Representative Tambor Williams

Office of the State Auditor Staff

J. David Barba
State Auditor

Larry T. Gupton
Deputy State Auditor

Becky Richardson
L egidative Auditor



J. DAVID BARBA, CPA

STATE OF COLORADO State Auditor
|
OFFICE OF THE STATE AUDITOR Legislative Services Building
(303) 866-2051 200 East 14th Avenue
FAX(303)866-2060 Denver, Colorado 80203-2211
April 30, 2001

Members of the Legidative Audit Committee:

This report contains the results of areview of the State Fleet Management/Colorado State Petrol
Joint Report on vehiclefleet issues. The audit was conducted pursuant to Section 2-3-103, C.R.S,, which
authorizes the State Auditor to conduct audits of al departments, ingtitutions, and agencies of state
government. The report presents our findings, conclusions, arecommendation, and ajoint response from
the Departments of Personnel, Public Safety, and the Office of Planning and Budgeting.
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RECOMMENDATION LOCATOR

Rec. Pag Recommendation Agency Agency I mplementation
No. e Summary Addressed Response Date
No.
1 17 To adequatdly fulfill the intent of the Joint Report, the Departments of Agree 12/2001
Department of Personnel, the Department of Public Personnel and
Safety, and the Office of State Planning and Budgeting  Public Safety, and
should ensure that any decisions about managing Colorado  the Office of State
State Patrol vehicles separately from other state fleet Planning and
vehicles include the following: Budgeting Joint
Response

a. A complete and thorough evauation of the costs

C.

and of the savings associated with delegating
additiona fleet management authority to the CSP,
changesin vehicle acquisition practices, staggered
delivery of vehicles, use of inmate labor, and
outsourcing for the CSP Garage.

Implementation of performance measures to be
used in monitoring, evaluating, and reporting the
impacts of any changes and improvements in
outcomes and outputs at the CSP and SFM.

Adoption of dates for hiring outside consultants
and the completion of evaluations.

Commitment to a time line for implementation of
the CARS throughout CSP Troop Officesand the
elimination of the STARS as the CSP's vehicle
management system.



Review of the Joint Report

Purpose and Scope

The Fiscal Y ear 2001 Long Bill included Footnote #204, which requested areport on the
feashility of managing Colorado State Patrol (CSP) vehicles separately from other state
fleet vehicles. The footnote specificdly caled for the Department of Public Safety (DPS)
to develop a"plan for assuming dl or part of the responsibilities currently assigned to the
State Fleet Management Program.” In April 2000, Governor Owens vetoed Footnote
#204. In hisveto memorandum, the Governor Stated:

This footnote requests areport on the feasibility of managing State Petrol
vehicles separately from other State fleet vehicles. Part 2 of the footnote
requests aplan for the State Patrol to assume some or dl of the state fleet
management program responsbilitiesrelated to State Petrol vehicles. | am
concerned about including this specific direction in the footnote language
without analyzing whether or not such a plan would be beneficid to the
state. | will direct the Department of Public Safety and the Department of
Personnel to jointly prepare a report outlining the advantages and
disadvantages of separating Patrol vehicles from the State fleet program.
| will lso ask the departments to forward the joint recommendations to
the Joint Budget Committee. | will aso request anindependent third-party
review of the report's findings and recommendations.

In July 2000 the Executive Director of the Department of Personnd requested that the
Office of the State Auditor (OSA) provide the "independent third-party review™ cited in
the Governor's veto ingructions. Management from the Colorado State Patrol also
expressed interest in the OSA's conducting an audit of thisissue. In December 2000 the
Depatments of Personnd and Public Safety, and the Office of State Planning and
Budgeting (OSPB) submitted a joint report (the Joint Report) on the advantages and
disadvantages of separating the State Patrol Feet from the central State Fleet Management
(SFM) program. The following report includes descriptive information about both State
Fleet Management and the Colorado State Patrol Fleet, a summary of the Joint Report,
and our review of the Joint Report, including adiscussion of some of the tasksthat are il
outstanding. In addition, we make one recommendation related to completing the Joint
Report consstent with the Governor's footnote. The three agencies involved agree with
our recommendation and have established atime line for implementation.
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State Fleet M anagement

The State Fleet Management program (SFM) was statutorily created in 1992, following
a State Motor Vehicle Heet audit by the Office of the State Auditor. The intent of the
legidation was to improve efficiency and increase cost-effectiveness by centrdizing fleet
management operations. The SFM is responsible for the management of dl light-duty
vehicdesusad for state busi ness, including passenger sedans, vans, sport utility vehicles, and
pickup trucks. Through its centralized operations, the SFM provides avariety of services
including purchase and ddivery of new gtate vehicles, development of the centraized fleet
budget, purchase of automotive insurance for fleet vehicles, and vehicle rentd through the
State Motor Pool. In November 2000 therewere 5,497 vehiclesin the State Fleet, which
were distributed among 19 state departments. In addition, there are approximately 46
vehiclesavailablefor short-term rentd at the Motor Pool located in the downtown Denver
Capitol Complex area. Motor Pool vehicles are used by avariety of state agencieson a
short-term basis for loca and long-distance travel.

Ancillary to SFM isthe Motor Vehicle Advisory Council (MVAC). The purpose of the
MVAC is to provide sate departments a monthly forum for input on fleet issues,
particularly asthey relate to day-to-day operations. Participation inthe MVAC isopen
to dl state departments that use fleet vehicles. In addition, a Strategic Advisory Council
has been developed for State Fleet Management and State department executives to

engage in long-range fleet planning.
Delegation of Fleet Management Responsibilities

The State Heet Management program has statutory authority to delegate portions of fleet
operaions to participating agenciesif it determinesthat delegation isin the best interests
of both agencies. The SFM will delegate certain activities based on an agency's need and
itsability to administer the delegated responsihilities. For example, the SFM delegated to
the Colorado State Patrol the authority to receive new patrol vehicles and outfit them with
the necessary law enforcement equipment. In addition, the SFM has designated seven
agencies—Higher Education, Transportation, Human Services, Corrections, Genera
Support Services, Public Safety, and Natura Resources—with the authority to operate
garages. The agency-operated garages perform maintenance and repair servicesfor date
vehicles and then seek reimbursement from SFM for the services performed. The SFM
classfiesthe garagesinto three categories, depending ontheleve of service provided. The
Colorado State Patrol garage is classfied at Category 3, which enables it to do minor
repairsaswdl asoutfitting of patrol vehides. Thefollowing table outlinesthe servicelevels
and the number of garages a each level.
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State Fleet M anagement
Garage Service Categories
Fiscal Year 2001
Category Service Level Number of
Garages
1 Equipment and trained staff to perform most 12
vehiclerepairs. Work on any SFM vehicles, not
just within agency.
2 Limited in scope of repairs. Work only on vehicles 12
assigned to the agency, except in emergency cases.
3 Centrdize hilling and parts digtribution to vehicles 12
inthefied. Minor services such aslamp
replacement and car washes, and specidized
vehicle preparation.
TOTAL 36
Sour ce: Office of the State Auditor Analysis of State Fleet Management Data.

Colorado Automotive Reporting System

In 1997 SFM implemented the Colorado Automotive Reporting System (CARS), a
centraized fleet information database. The primary component of CARS is a vehicle
database that contains detailed information about each state-owned vehicle, including
informationon repair work, accidents, and billing. The CARSaso hastheahility to track
vehide movement and vehicle assgnments, to establish and track dl vehicle loans with
lenders, to issue vehicle fuel cards and track fudl expenses, and to reconcile transaction
errors from vendors. The CARS a0 has alinkage to the Colorado Financial Reporting
System (COFRS), which entails an autometic conversion of CARS vehicle maintenance,
fuel, and repair datainto payment transactions for recording in COFRS.

State Fleet M anagement Budget

For Fisca Y ear 2001 State Fleet Management’ s gppropriation was $28.1 million, with a
total of 15 FTE assigned to fleet management and 2 FTE assigned to central motor pool
operations. As the table below indicates, more than one-hdf of the SFM
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appropriation—3$15.2 million, or 54 percent—isfor vehiclereplacement, including vehicle

lease, purchase, or lease/purchase.

State Fleet M anagement

Fiscal Year 2001
Per cent of Total

Lineltem Appropriation Appropriation FTE
Vehide Replacement $15,226,379 54.2 NA
Operating Expenses 11,867,305 42.2 NA
Persona Services 710,364 2.5 17
Treasury Loan Payback 300,000 11 NA
TOTAL $28,104,048 100 17

Sour ce: Fiscal Year 2001 Long Bill Supplemental.

Colorado State Patr ol Fleet

In November 2000 the Colorado Department of Public Safety (DPS) had the fourth
largest fleet among dl stateagencies. Only the Departments of Higher Education, Natura
Resources, and Transportation had agreater number of vehicles assgned to them than did
DPS. The Department of Public Safety's 770 vehicles represented 14 percent of the
State's total 5,497 vehicles at that time. Within the DPS, the Colorado State Petrol
mantansthelargest fleet. Of the Department's pproximately 770 vehicles, CSP vehicles
represent about 92 percent, or 710. The Colorado Bureau of Investigation (CBI) has 56
vehicles, makingit the second largest fleet within DPS. 1t should be noted that the CBI has
expressed no interest in separating from State Fleet Management.

Most of the State Patrol's totd fleet isin use @ any given time. However, some vehicles
arein storage at the CSP Garage. Of thetotal 710 vehiclesin the CSPsfleet a the time
of thisreview, about 21 percent, or 151, were in storage. The stored vehicles are those
that have been delivered by the manufacturer and are intended to replace 151 of the
vehides currently on the road, but have yet to be outfitted. Ouitfitting refers to the
modifications that are made to CSP vehicles prior to their use on theroad. Modifications
may include the ingalation of two-way radios, reflective markings, Mobile Data
Computers (MDC), and emergency lighting.
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Vehiclesper FTE

In October 1997 a CSP Vehicle Allocation Committee established a vehicle alocation
formulathat Troop Officesarerequired tofollow for field personnd. Basicdly, theformula
provides for aninitia basdine of one Patral vehicle for every two troopers. Geographic
and response logistics may be afactor affecting the formula. Depending on the number of
troopers, one or more spare Patrol vehicles may aso be assigned per Troop Office.
According to the CSP, spare vehicles are used primarily to rotate law enforcement
platforms for scheduled maintenance and for emergency Situations that require more than
the typica number of trooperson the highway. According to July 2000 datacompiled by
the State Patrol, there were approximately seven patrol vehiclesfor every ten trooperson
the road at that time. Also, at that time there were 198 vehicles for the 198 field
supervisors.

State Patrol Fleet Budget

For Fisca Y ear 2001 the Colorado State Patrol's FHleet appropriation is$8.1 million, with
atotd of 13 FTE assgned exclusvely to fleet operations. In addition, there was a $1.4
million capital construction gppropriation to fund the second phase of the Mobile Data
Computer (MDC) initiative. Asthe table on the following page shows, about haf of the
State Patrol's fleet appropriation—3$4.0 million, or 49.3 percent—is for fixed costs or
vehide lease payments. Operating or variable costsarethe costsfor each vehicleincluding
insurance, maintenance codts, and fuel. No distinct gppropriationismadeto cover varigble
costs. The CSP may useitstotal agency operating budget for various purposes, including
the variable cogis for operating its vehicle flest.
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Colorado State Patrol Fleet Appropriation

Fiscal Year 2001
Percent of Total

Lineltem Appropriation Appropriation FTE
Vehicle Lease Payment (a) $4,000,896 49.3 NA
Operating Expenses 2,556,930 315 NA
Garage Operations 587,097 7.2 2
Garage Mechanics 355,858 44 8
Mobile Data Computer 544,611 6.7 3
Indirect Cost Allocation 68,757 9 NA
TOTAL $8,114,149 100 13

Source: Office of the State Auditor analysis of the State Fleet Management/ Colorado State Patrol Joint Report.

Note: (@) Lease Paymentsare considered fixed costs and are appropriated by the General Assembly in special
line itemslabeled "Vehicle Lease Purchase." Approximately $3.7 million of the Patrol's total $4 million
appropriation for vehicle |ease payments was derived from the Highway Users Tax Fund (HUTF).

State Trooper Activity Reporting System

The State Trooper Activity Reporting System (STARS) isa centraized database used by
the Colorado State Patrol for avariety of management purposes. Someof theinformation
maintained in the system relatesto trooper activities and timekeeping, enforcement actions
(atations written and arrests made), and accident investigations. In addition, STARS
contains information such as fud usage, vehicle mileage, and detailed preventative
maintenance for al CSP vehicles. The State Patrol began using STARS for fleet
management purposes prior to the 1997 implementation of the Colorado Automotive
Reporting System (CARS) within State Fleet Management.

The CSP Maintains There Are Problems With the
Current Fleet Management Arrangement

The Colorado State Patrol believesitsfleet isuniquefrom most other state agencies fleets.
According to the CSP, its vehicles serve
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..primarily as a'law enforcement platform’ and not merely as a mode of
trangportation. Highway safety, accident investigations, and incident
response times are directly affected by fleet operations. In short, a
trooper without afully operationd law enforcement platform is rendered
ineffective. Patrol vehicles should not be managed assmply a state asset
but rather as an essentia public safety tool that directly determines the
quality of services provided to the public. This fundamenta distinction
separates the State Patrol's reliance on and utilization of vehicles from
other state agencies.

State Petrol saff have indicated that the timing of new vehicle delivery, the method of
acquigtion, and the ability to repar and replace vehicles are dl areas in which
improvements are needed to adequately address its unique fleet demands. In addition,

issues of fee assessment and full access and use of the CARS system are problematic for
CSP. Also, according to the CSP, its 22 Troop Commanders spend "an inordinate
amount of time managing the impact of SFM practices and proceduresin order to ensure
that the statewide vehicle policy does not determine the State's public safety policy.”
However, the specific areasin which the CSP could be del egated greeater responsibility are
not spelled out in the Joint Report, and the costs and benefits of various options have not
been clearly established. We understand that CSP and SFM staff are working to resolve
these issues and that the fleet tasks to be delegated to CSP will be delineated in a
Memorandum of Undergtanding (MOU) aong with effectiveness measures to determine
the success of the delegation.

Joint Report Analysis

As previoudy stated, the Office of the State Auditor was asked to review the report
prepared jointly by the Departments of Personnd and Public Safety and the Office of State
Planning and Budget (OSPB) on the advantages and disadvantages of separating CSP
vehicles from the State Fleet Management program. Overall, we found that the Joint
Report is interim in nature and, therefore, does not provide a comprehensive basis for
formulating find conclusons. In the Report the advantages and disadvantages of various
options are not thoroughly described or andlyzed; factual data needed to eval uate impacts
arelacking in numerous cases, and the reasonsfor the State Petrol'sdesireto be del egated
responsbility for various fleet activities are not clearly articulated or quantified. Despite
these limitations, the Joint Report does indicate a willingness by the parties to work
together to resolve issues s0 that any changes made will be based on increasing
effectivenessin public safety, improving the quality of CSPfleet operations, and enhancing
services to the public.
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Summary of the Joint Report

Thejointly prepared State Fleet Management and Colorado State Patrol report discusses
a number of issues surrounding the current operations of the State Petrol's vehicle fledt.
As the table on the following page shows, the Report presents some options related to
various issues and makes recommendations to each.
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State Fleet M anagement/ Colorado State Patr ol
Joint Report Recommendations

Issue Current Method Jointly Recommended M ethod
Delegation vs. Opting Out | SFM centralization Delegated authority to be determined
through a series of joint meetings.
One-year pilot project to begin July
2001.
Patrol Vehicle Acquisition
Internal or Externa Financing | Externa financing Require Future Independent Analysis
(installment purchase)
Replacement Strategy 80,000 miles/36 months Require Future Independent Analysis
Refurbish Old Patrol Vehicles | No refurbishment No refurbishment
Reuse of Decommissioned Sdeto other law enforcement | Sale to other law enforcement
Patrol Vehicles agencies/ public auction agencied public auction
Projecting State Patrol Current Usage - Projecting Troop mileage profile - Projecting
Mileage for Vehicle vehicle replacement dates vehicle replacement dates from
Replacement based on individud vehicle individual troop history based upon
mileage projections average mileage
M aintenance Decisions
Accident/totaled vehicles No additional vehicles - No Additiona vehicles - Funding
funding alocated to replace provided to replace totaed vehicles
totaled vehicles
Scheduled Maintenance CARS/STARS mileage CARS mileage collection system
collection
Demand Maintenance Joint repair decisons Additiond repair decison options
Delivery of Patrol Vehicles | Staggered delivery/ four months | Staggered delivery/eight months
Patrol Vehicle Preparation | State Patrol garage/ limited Increased outsourcing and improved
outsourcing maintenance operations
Information Management Operate CARS & STARS Trangition to CARS
Systems

Source:  Office of the State Auditor analysis of State Fleet Management/Colorado State Patrol Joint
Report.
Note: CARS - Colorado Automotive Reporting System
STARS - State Trooper Activity Reporting System.
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Delegation

The Joint Report recommends delegating certain fleet responghbilities to the CSP. The
delegation is to be finalized through a Memorandum of Understanding (MOU) that is
scheduled to begin in July 2001. It is not clear from the Joint Report, however, what
additiond activities will be delegated to the CSP beyond those for which it is dready
responsible, such asthe CSP Garage. Therefore, it is difficult to determine whether the
State Patrol hasthe competencies and capabilitiesto assume the additiond responsibilities
without increasing costs or reducing effectiveness. Without a full understanding of the
performance criteria and the assessment process to be used, including costs, the success
of the delegated activities will be difficult to monitor and andyze.

Vehicle Acquisition

The issue of acquigtion revolves around the most cogt-effective method of procuring
police-package vehicles. Closdly tied to thisissue and to the options reviewed by the Joint
Report is the so-called replacement Strategy or the mileage at which patrol vehiclesareto
be replaced. Currently, SFM purchases vehicles through externa financing on an
indalment basis. State Patrol vehiclesarefinanced over 36 months, whichisthe projected
time at which vehicles are estimated to reach the 80,000-mile minimum. By Satute, state-
owned motor vehicles are not to be routingy replaced until they have been driven for
75,600 milesor more. Other state agencies have arepayment schedule that corresponds
with their 100,000-mile replacement strategy minimum.

According to the State Patrol, the current method of acquisition and the 80,000 mile
minimum is problematic because many of its vehides reach this mileage minimum before
the 36-month period isreached. Consequently, some Peatrol vehicles must be kept on the
road beyond the 80,000 miles, which according to State Patrol staff, makes these
particular vehicles less viable and responsive as "law enforcement platforms’ and cresetes
additiona repair and maintenance costs. The Joint Report found thet the average mileage
for Patrol vehiclesat digposa was 89,812 based on areview of vehicles sold over thelast
three fiscal years. According to recent data, of the 176 vehicles currently identified for
replacement in Fiscal Year 2002, 157 exceed the 80,000-mile mark. Of these 157
vehides, 35 are projected to exceed 80,000 miles, 33 will have mileage over 90,000, and
89 will exceed the 100,000-mile mark.

The options reviewed by the Joint Report are to maintain the current practice or to lower
the mileage threshold from 80,000 to 50,000 miles in order to increase the resdle vaue.
The Joint Report recommends an independent andyst be hired to examine thisissue in
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detall and to find data to diminate as many uncertainties as possble and to more
completdy quantify any costs or savings. The need to conduct additional andysis before
implementing changes is clearly appropriate. It is essential to address the tota cost of
ownership to form a sound decison as to how the agencies should proceed. Primary
among the issues that will need to be examined is how much the resdle vaue will incresse
if the mileage threshold is reduced. Also centrd to determining the feesihility of resdlewill
be establishing whether asufficient demand exists for used CSP law enforcement vehicles
among other law enforcement agencies. Also, any changesin the repair and maintenance
costs associated with lowering the mileage thresholds need to be determined. Findly,
dates need to be st for hiring outsde consultants, for the consultant's deliverables, and for
fina decisons on this matter.

Stagger ed Delivery of Patrol Vehicles

The most pressing concern surrounding thisissueiswhether the capacity exissamong the
CSP Garage g&ff to outfit the planned number of vehicles to be received in a timely
manner. According to the Joint report, "by having vehicles ddivered on an eight-month
staggered basis, the State Patrol should be able to reduce storage costs because ddliveries
would more closely correspond to the ability of the CSP Garage to outfit police-package
vehicles™ Currently the CSP Garageisableto ouitfit approximately 15 vehicles per month
and is scheduled to replace over 90 vehiclesin Fisca Y ear 2001 and 45 vehiclesin Fisca
Year 2002. Although staggering vehicle delivery should aleviate some of the backlog of
vehicdesin storage, the success of this proposal is contingent upon overal expedited CSP
Garage operations. The Joint Report indicatesthat both increased outsourcing and the use
of inmate labor (from Camp George West) have potentid for improving Garage
operations. However, neither of these options has been thoroughly analyzed in the Report.
The use of inmate labor may be a reasonable gpproach, but the potentia for problems
relating to the safety of patrol vehicles, qudity control, and the reiability of an available,
trained workforce should be addressed. More importantly, if the CSP Garage is
experiencing chronic ddaysin outfitting vehides and in its routine repair and maintenance
activities, then more permanent and longer-term solutions are needed to improve service
and reduce delays. Options for more rapid deployment should continue to be explored
to redize substantive improvements in this area.
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CARS/STARS Data Systems

Two separate and distinct information systemsare currently used to manage the Colorado
State Patrol Fleet—the Colorado Automotive Reporting System (CARS) and the State
Trooper Activity Reporting System (STARS). The CSP began using STARS prior to
centraization of State fleet operations and the implementation of CARS. The STARS
system keeps detailed preventative maintenance information for each law enforcement
vehicle aswdl as mileege and fudl usage data. Each Troop Office and the CSP Garage
have accessto STARS. Asprevioudy noted, CARSisthe centrd fleet information system
maintained by State Fleet Management. Presently, there are about 215 users connected
to CARS. However, only two State Patrol |ocations—CSP headquarters and the CSP
garage—are connected. Consequently, much of theinformation entered into STARS must
aso be entered into CARS by staff at the CSP garage. For example, CSP garage staff
report that they enter information on new vehicles and vehicle movement between troops
into both the STARS and CARS systems. Because these dua systems are in use, each
month the CSP garage must electronicaly tranamit a STARS mileage report to SFM to
reconcile any discrepancies between the STARS mileage report and the CARS mileage
report before billing can occur. According to CSP, in some instances, the reconciliation
process can take as long as three business days. The operation of two data systems and
the dud entry of datais not only inefficient but can increase the chances for errors.

Two primary issues surrounding the State Patrol’ s need to continue to use STARS cited
in the Joint Report pertain to the preventative maintenance tracking capabilitiesin CARS
and thelevel of CARS availability to CSP Troop offices. Specificdly, thereport indicates
thet the detailed maintenance schedules tracked in STARS are not presently available in
CARS and that the State Patrol relies on STARS for this reason. The report aso cites
CARS access limitations for CSP troop offices due to issues with PC equipment and
firewal security.

State Patrol and State F et Management representativesreport that they are collaborating
on connectivity issues with CARS and are gpproaching a resolution. In addition, State
Patrol representativesindicate that contrary to satementsin the Joint Report, CARS does
have a preventative maintenance tracking module. The recommendation made in the Joint
Report regarding CARS'STARS datesthat State Patrol’ s eventua trangitionto CARSIn
FY 2001-2002 would produce the optimum information technology system to manage
State Patrol’s vehicles. However, the recommendation does not establish an
implementation schedule for the trangtion. Establishing agreed-upon timeframeswill help
CSP and SFM more effectively plan for the trangtion and for the additiona tasks
referenced in the report such as integration of State Patrol’s new Records Management
Systeminto CARS. Moreimportantly, commitment to a specific date should facilitate full
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implementationof CARS throughout dl of the Troop Officesand a discontinuation of the
use of dua systems.

Recommendation No. 1:

To adequatdy fulfill the intent of the Joint Report, the Department of Personnd, the
Department of Public Safety, and the Office of State Planning and Budgeting should ensure
that any decisions about managing Colorado State Patrol vehicles separately from other
date fleat vehicles indude the following:

a. A completeand thorough eva uation of the costsand of the savings associated with
delegating additiond fleet management authority to the CSP, changes in vehicle
acquistion practices, saggered ddivery of vehicles, use of inmate labor, and
outsourcing for the CSP Garage.

b. Implementationof performance messuresto be used in monitoring, evaluating, and
reporting the impacts of any changes and improvements in outcomes and outputs
at CSP and SFM.

c. Adoption of datesfor hiring outsde consultants and the completion of
evauations.

d. Commitment to atime line for implementation of CARS throughout CSP Troop
Offices and the dimination of STARS as the CSP's vehicle management system.

Department of Personnel, Department of Public
Safety, and Office of State Planning and Budgeting
Joint Response:

a. Agree. CSPand SFM will identify dl known and estimated costs associated
with ongoing efforts to delegate certain tasks and improve operationa
efficencies. Cogts and savings will be identified through the Memorandum of
Undergtanding (MOU) between CSP and SFM, use of a consultant as
identified in the Joint Report, and operationa efficiencies pursued in the CSP
Garage. ThisMOU isin the process of being developed as well as an RFP
for consultant services.
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b. Agree. The MOU will address performance measures for monitoring,

C.

d.

evauding, and reporting impacts of changes. Ongoing evauation should lead
to further efforts to refine delegation and the issues driving this initid joint
endeavor. Performance measures will be reviewed on aquarterly basis.

Agree. An RFP for consultant services with specific objectives is being
developed with asdection target date of July 1, 2001. It isfurther estimated
that the study should be completed by September 1, 2001. Thesdlectionand
implementation of work is predicated on the cost of this work being
reasonable and within budget limitations.

Agree. CSP and SFM have been identifying the technica issues for
implementation of CARS. At thistime, full implementationistargeted for the
end of caendar year 2001, but ongoing efforts agppear to reflect an earlier
implementation date.
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