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AUDIT RECOMMENDATION STATUS REPORT

AUDIT NAME Gaming Administrative Expenses
AUDIT NUMBER 1755P
AGENCY Colorado Limited Gaming Control Commission
DATE OF STATUS REPORT September 13, 2019

SECTION I: SUMMARY

REC.
NUMBER

AGENCY’S

RESPONSE

ORIGINAL

IMPLEMENTATION

DATE

CURRENT

IMPLEMENTATION

STATUS

CURRENT

IMPLEMENTATION

DATE

1A Agree July 2018 Partially Implemented December 2019

1B Agree April 2019 Partially Implemented December 2019

1C Agree April 2019 Partially Implemented December 2019

1D Agree April 2019 Partially Implemented December 2019

1E Agree May 2018 Implemented July 2019

2A Agree May 2018 Implemented July 2019

2B Agree July 2018 Implemented June 2019

SECTION II: NARRATIVE DETAIL

RECOMMENDATION 1A
The Colorado Limited Gaming Control Commission (Commission) should strengthen its budgeting
for and establishment of agreements with other state agencies for gaming administration by:

A Implementing a requirement for agencies to align their budget requests submitted to the Commission
with those submitted to the Joint Budget Committee (JBC) and provide supporting documentation, in
accordance with the Commission’s rule that there should be coordination between an agency’s state
budget request, as submitted to the JBC, and a budget request submitted to the Commission.

CURRENT

IMPLEMENTATION

STATUS

Partially Implemented CURRENT

IMPLEMENTATION

DATE

December 2019

AGENCY UPDATE

Proposed amendments to the Inter-Governmental Agreements (IGAs) with the agencies are currently
being finalized and will include Exhibit C - Budget Narrative Requirements; Item #4 “Per Commission
policy, there should be coordination between an agency’s state budget request, as submitted to the
JBC, and a budget request submitted to the Commission. Reconcile the agency’s budget request to the
amounts submitted for the Joint Budget Committee and Long Bill, providing support for the
reconciliation. Any differences must be clearly documented and justified” under Budget Preparation.
Pending approval by the Limited Gaming Control Commission at the November 2019 Commission
meeting.
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RECOMMENDATION 1B
The Colorado Limited Gaming Control Commission (Commission) should strengthen its budgeting
for and establishment of agreements with other state agencies for gaming administration by:

B Implementing a process for the Commission to consider other sources of funding as part of the
budget request in accordance with its rule specifying that in determining whether to fund any service
the Commission shall consider the agency’s ability to secure funding from other sources including the
General Assembly.

CURRENT

IMPLEMENTATION

STATUS

Partially Implemented CURRENT

IMPLEMENTATION

DATE

December 2019

AGENCY UPDATE

Proposed amendments to the IGAs with the agencies are currently being finalized to include exhibit
C – Budget Narrative Requirements; Item #5 “Identify all other available sources of funding and
describe the agency’s efforts to secure funding from those sources, including the General Fund” under
Budget Preparation. Pending approval by the Limited Gaming Control Commission at the November
2019 Commission meeting.

RECOMMENDATION 1C
The Colorado Limited Gaming Control Commission (Commission) should strengthen its budgeting
for and establishment of agreements with other state agencies for gaming administration by:

C Enforcing requirements for agencies to provide projections of the activities they will perform for
requested funding as stipulated in the interagency agreements.

CURRENT

IMPLEMENTATION

STATUS

Partially Implemented CURRENT

IMPLEMENTATION

DATE

December 2019

AGENCY UPDATE

Proposed amendments to the IGAs with the agencies are currently being finalized. To include Exhibit
B – Performance Measures. These projections of activities were developed by each respective agency.
Pending approval by the Limited Gaming Control Commission at the October or November 2019
Commission meeting.

RECOMMENDATION 1D
The Colorado Limited Gaming Control Commission (Commission) should strengthen its budgeting
for and establishment of agreements with other state agencies for gaming administration by:

D Ensuring that agreements include specific descriptions of services and measures of performance
under the agreement in accordance with the Commission rule requiring that the interagency
agreements list the specific duties to be performed and with State Controller policy requiring
agreements to describe the services to be performed and the performance standards to be met through
the agreement.
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CURRENT

IMPLEMENTATION

STATUS

Partially Implemented CURRENT

IMPLEMENTATION

DATE

December 2019

AGENCY UPDATE

Proposed amendments to the IGAs with the agencies are currently being finalized – To include Exhibit
B – Performance Measures. The agreements will include a description of services pending approval
by the Limited Gaming Control Commission at the November 2019 Commission meeting.

RECOMMENDATION 1E
The Colorado Limited Gaming Control Commission (Commission) should strengthen its budgeting
for and establishment of agreements with other state agencies for gaming administration by:

E Implementing controls to ensure that agreements are amended when expectations change in
accordance with the State Fiscal Rule requirement that any modifications to written agreements be
documented in formal written amendments.

CURRENT

IMPLEMENTATION

STATUS

Implemented CURRENT

IMPLEMENTATION

DATE

July 2019

AGENCY UPDATE

The Division has updated its internal policy, ADM-7 Management of Interagency Agreements with
State Agencies, which has been amended to include controls for ensuring contract modifications are
documented in formal written amendments. Commission Policy 96-01 has been revised to be
consistent with Division Policy ADM-7 making the Gaming Division Director the contract manager
for the IGAs. This Commission policy 96-01 was approved by the Commission at the July
Commission meeting.

RECOMMENDATION 2A
The Colorado Limited Gaming Control Commission (Commission) and Division of Gaming
(Division) should improve monitoring of the interagency agreements for compliance by:

A Assigning a staff member to serve as the contract manager who is responsible for reviewing reports
from the agencies, enforcing compliance with the agreements, and approving payments.

CURRENT

IMPLEMENTATION

STATUS

Implemented CURRENT

IMPLEMENTATION

DATE

July 2019

AGENCY UPDATE

The Division has updated its internal policy, ADM-7 Management of Interagency Agreements with
State Agencies, to, in part, designate a Contract Manager and outline its responsibilities. Commission
Policy 96-01 has been revised to be consistent with Division Policy ADM-7 making the Gaming
Division Director the contract manager for the IGAs. This policy was approved by the Commission at
the July Commission meeting.
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RECOMMENDATION 2B
The Colorado Limited Gaming Control Commission (Commission) and Division of Gaming
(Division) should improve monitoring of the interagency agreements for compliance by:

B Developing written policies and procedures that explain how staff should report to the Commission
regarding their monitoring efforts.

CURRENT

IMPLEMENTATION

STATUS

Implemented CURRENT

IMPLEMENTATION

DATE

June 2019

AGENCY UPDATE

The Division has updated its internal policy, ADM-7 Management of Interagency Agreements with
State Agencies, to, in part; outline the process for reporting contract monitoring efforts and outcomes
to the Commission.
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RECOMMENDATION STATUS REPORT

AUDIT NAME Gaming Administrative Expenses
AUDIT NUMBER 1755P
AGENCY Division of Gaming
DATE OF STATUS REPORT September 13, 2019

SECTION I: SUMMARY

REC.
NUMBER

AGENCY’S

RESPONSE

ORIGINAL

IMPLEMENTATION

DATE

CURRENT

IMPLEMENTATION

STATUS

CURRENT

IMPLEMENTATION

DATE

2A Agree May 2018 Implemented July 2019

2B Agree July 2018 Implemented July 2019

SECTION II: NARRATIVE DETAIL

RECOMMENDATION 2A
The Colorado Limited Gaming Control Commission (Commission) and Division of Gaming
(Division) should improve monitoring of the interagency agreements for compliance by:

A Assigning a staff member to serve as the contract manager who is responsible for reviewing reports
from the agencies, enforcing compliance with the agreements, and approving payments.

CURRENT

IMPLEMENTATION

STATUS

Implemented CURRENT

IMPLEMENTATION

DATE

July 2019

AGENCY UPDATE

The Division of Gaming has updated its internal policy, ADM-7 Management of Interagency
Agreements with State Agencies, to, in part, designate a Contract Manager and outline its
responsibilities and presented recommended changes to Commission policy 96-01. The policy was
adopted in July 2019 to note “The Division of Gaming Director or designee, is the designated Contract
Manager for all interagency agreements, and shall monitor compliance and approve payment as
required by those agreements. If changes to any of the agreements are required, the Director will
inform the Commission.”

RECOMMENDATION 2B
The Colorado Limited Gaming Control Commission (Commission) and Division of Gaming
(Division) should improve monitoring of the interagency agreements for compliance by:
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B Developing written policies and procedures that explain how staff should report to the Commission
regarding their monitoring efforts.

CURRENT

IMPLEMENTATION

STATUS

Implemented CURRENT

IMPLEMENTATION

DATE

July 2019

AGENCY UPDATE

The Division has updated its internal policy, ADM-7 Management of Interagency Agreements with
State Agencies, to, in part; outline the process for reporting contract monitoring efforts and outcomes
to the Commission. The Director is charged with reporting to the Commission and will be charged
with monitoring the reports for compliance of the performance measures.


