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Members of the Legislative Audit Committee: 

Attached are the status reports from the Department of Human Services and 
the Department of Personnel & Administration on the implementation of 
recommendations in the Office of the State Auditor’s (OSA) Contracting for 
Services — Selection Process performance audit. 

We reviewed the supporting documentation from both the Department of 
Human Services and the Department of Personnel & Administration for 
each recommendation that they reported having implemented as follows: 

• Documentation showing the new Department of Human Services
requirements for RFP file documentation.

• Documentation of the Department of Human Services’ guidance on
developing RFP evaluation criteria.

• Documentation showing the Department of Human Services’
policies and procedures describing what constitutes a conflict of
interest, options for mitigating conflicts, and documentation related
to conflicts of interest that it maintains in its RFP files.

• Documentation of the Department of Personnel & Administration
guidance regarding selecting contractors for services using federal
grant funds including how to handle specific scenarios.
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Based on our review, the supporting documentation substantiates the Department of 
Human Services’ and the Department of Personnel & Administration’s reported 
implementation status. 
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AUDIT RECOMMENDATION STATUS REPORT 

AUDIT NAME: Contracting for Services-Selection Process 
AUDIT NUMBER: 1551P 
DEPARTMENT: Department of Human Services  
DATE OF STATUS REPORT: September 20, 2017 

SUMMARY INFORMATION 
 

Rec. 
Number 

Agency’s 
Response 

Original 
Implementation 

Date 

Implementation Status 
 
 

Revised 
Implementation Date 

(If applicable) 
 
 

1a Agree August 2016 Implemented  
1b Agree October 2016 Implemented  
2 Agree October 2016 Implemented  

 
DETAIL OF IMPLEMENTATION STATUS 

 
Note: The Department agreed with all of the audit recommendations. 
 
Recommendation No. 1: 
 
The Department of Human Services should strengthen its contractor selection processes for services by 
developing written policies and procedures that: 
 
A. Establish requirements for what documents should be generated and maintained for each RFP. This 
could include the use of a revised RFP file checklist that lists all of the required documentation, 
including the master scoresheet and documentation showing the date each proposal was received. 
 

Current Implementation Status for Rec. 1, part a:  Implemented. 
 

Agency’s Update: 
The Department established requirements through written policies and procedures for what 
documents should be generated and maintained for each RFP.  The Department completed 
implementation of this recommendation through the use of a revised Solicitation File Checklist that 
lists all the required documentation, including the master score sheet and a revised Bid Summary 
Sheet that documents the date each proposal was received at the time of the required bid opening.  
Both documents are required to be completed prior to the award of any RFP. 

 
B. Provide direction on developing evaluation criteria within RFPs that accurately reflect how 
proposals will be evaluated, and ensure that evaluation scoresheets and weighting match the RFP. 
 

Current Implementation Status for Rec. 1, part b:  Implemented. 
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Agency’s Update: 
The Department provided direction through written policies and procedures on developing 
evaluation criteria within RFPs that accurately reflects how proposals will be evaluated and ensures 
that evaluation score sheets and weighting match the RFP.  The Department implemented this 
recommendation by requiring evaluation factors to be included in every RFP and instituting peer 
and managerial reviews of the scoring methodology utilized in evaluating the evaluation factors 
from the RFP.  This process is documented as part of the Solicitation File Checklist. 

 
 
 
Recommendation No. 2: 
 
The Department of Human Services should improve controls over conflicts of interest when selecting 
contractors for services by implementing written policies and procedures describing what constitutes a 
potential conflict of interest that should be disclosed and assessed, criteria for evaluating whether a 
disclosed situation represents a conflict, options for mitigating conflicts, and documentation related to 
conflicts of interest that should be maintained. 
 

Current Implementation Status for Rec. 2:  Implemented. 
 

Agency’s Update: 
The Department improved controls over conflicts of interest in selecting contractors for services by 
implementing written policies and procedures describing what constitutes a potential conflict of 
interest that should be disclosed and assessed, criteria for evaluating whether a disclosed situation 
represents a conflict, options for mitigating conflicts, and documentation related to conflicts of 
interest that should be maintained. 
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AUDIT RECOMMENDATION STATUS REPORT 

AUDIT NAME: Contracting for Services-Selection Process 
AUDIT NUMBER: 1551P 
DEPARTMENT: Department of Personnel & Administration  
DATE OF STATUS REPORT:  August 9, 2017 

SUMMARY INFORMATION 
 

Rec. 
Number 

Agency’s 
Response 

Original 
Implementation 

Date 

Implementation Status 
 
 

Revised 
Implementation Date 

(If applicable) 
 
 

3 Agree September 2017 Implemented and Ongoing  
 

DETAIL OF IMPLEMENTATION STATUS 
 

Note: The Department agreed with the audit recommendation. 
 
Recommendation No. 3: 
 
The Department of Personnel & Administration should clarify its guidance and/or rules regarding 
selecting contractors for services using federal grant funds to promote efficient and effective use of such 
funds within the requirements of the Procurement Code and rules. This should include seeking statutory 
change, as necessary. 
 

Current Implementation Status for Rec. 3: __Implemented_____________. 
 

Agency’s Update: 
The effective date for the modernization of the procurement code went into effect on August 9, 2017.  
In addition, the Department of Personnel & Administration, Office of the State Controller issued a 
policy and guidance on Competition Requirements for Grants.  The policy and guidance can be found 
on the OSC website at https://www.colorado.gov/pacific/osc/policies-issued-state-controller. 
 
The procurement rules are being revised to coincide with the revised procurement code and the policy 
and guidance.  The timeline for the procurement rules to be effective is currently January 2018. 

 
 
 
 

 

https://www.colorado.gov/pacific/osc/policies-issued-state-controller



